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• Day 2 – May 30
Activity: Meetings at UCA

8:30 – 9:15 Registration and morning coffee

9:15 – 9:30 Welcome speech with:

• Mathias BERNARD, President of Université Clermont Auvergne.

9:30 – 10:00 Introduction 

10:00 – 11:30 Meetings with university political and administrative representatives on 
international strategy and overall university organisation with:

• Pierre SCHIANO, Vice-President in charge of attractiveness and outreach,

• Marie-Elisabeth BAUDOIN, Vice-President in charge of international and european affairs,

• Aurélie GROSCLAUDE, Deputy Head of Administration in charge of research, training and 
university life.

11:30 - 13:30 Organized lunch break 

13:30 – 15:30 Meetings with university scientific grant office representatives on the research
ecosystem and activity, research support and attracting funding with:

• Pascale BOUVIER-MARION, Head of the Research and Doctoral Studies Division,

• Vanessa BELIGON, Head of the Valorization Office,

• Claire SORIANO, Head of the Project Support Office.

15:30 – 16:00 Break
16:00 – 17:00 Discussion: Q&A



• Day 3 – May 31

Activity: Research Portal Presentations

10:00 – 12:00 Presentations of Georgian Participants regarding Georgian Research Portal (Part 
one) 15 Min. Per Presentation

12:00 - 13:30 Free lunch break 

13:30 – 15:30 Presentations of Georgian Participants regarding Georgian Research Portal (Part 
two) 15 Min. Per Presentation

15:30 – 16:00 Break
16:00 – 17:00 Discussion – Challenges and Benefits of Developing Research Portal

Same building, same room than today!



• Day 4 – June 1
Activity: Tech-Transfer Workshop
9:00 – 12:00 Tech-transfer Workshop (Part one) on valorization process, partnerships development
and agreements with:

• Vanessa BELIGON, Head of the Valorization Office,

• Guillaume SALOME, in charge of the valorization of academic research and contract negotiation,
• Jonathan LAO, scientist at the physics research unit.
12:00 – 14:00 Free lunch break

14:00 – 14:30 Tech-transfer Workshop (end of Part one) 

14:30 – 15:45 Tech-transfer Workshop (Part two) on tech-transfer with:

• Yannick IZOARD, Managing Director of Clermont Auvergne Innovation affiliated to UCA in charge 
of tech-transfer.

15:45 – 16:15 Break
16:15 – 17:00 Discussion: Q&A

On the « Campus des Cézeaux » - accessible with Tram A 
from station « Universités » to station « Cézeaux Pellez »

Exact location: IUT Clermont-Ferrand, 5 Avenue Blaise 
Pascal - 63178 Aubière

Room A110

Diner at 19:00 in La Regalade, 9 Rue Nestor Perret 
(City Centre of Clermont-Ferrand)



• Day 5 – June 2

Activity: Library Tour
10:00 – 12:00 Presentation of the library and its digital resources with:
• Eric PANTHOU, in charge of library services.

12:00 – 14:00 Free lunch break
14:00 – 17:00 Access to Library Resources for Georgian Participants

On the « Campus des Cézeaux » - accessible with Tram A 
from station « Universités » to station « Cézeaux Pellez »

Exact location: BU Sciences, Campus universitaire des 
Cézeaux, 6 place Vasarely 63 178 Aubière

Room Salle de formation 



• Day 6 – June 3

Activity: Consortium Meeting and visit of technical platforms

10:00 – 12:00 Remaining Activities and Financial Reporting

12:00 - 13:30 Free lunch break 

13:30 – 15:30 Presentation of UCA PARTNER (technical platforms of UCA) and visit of 3 technical
platforms with:

• Vanessa BELIGON, Head of the Valorization Office,

• Christine TAVIOT-GUEHO, Deputy Director of UCA PARTNER.

15:30 – 16:00 Break
16:00 – 17:00 Planning Batumi Conference

On the « Campus des Cézeaux » - accessible with Tram A 
from station « Universités » to station « Cézeaux Pellez »

Same room as Day 4 – June 1
Exact location: IUT Clermont-Ferrand, 5 Avenue Blaise 

Pascal - 63178 Aubière
Room A110
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General introduction

Claire SORIANO

HERD representative at UCA 
Project Support Office

Research and Doctoral Studies Division
Université Clermont Auvergne



• A few figures

14 100 doctoral students

295 800 researchers and 
university lecturers

1 040 doctoral students

2 200 researchers and 
university lecturers

logo of the Auvergne 
academic area



• The key players of research and higher education
in the Auvergne area

4 
Research organisations

4
External schools

1
University 1 

Organisation dedicated
to university life

2 
Care institutions



• Research in the Auvergne area (1)

unit affiliated to one research 
organisation and/or university, whose 

main mission is research

unit affiliated to several research 
organisations and/or universities, 
whose main mission is research

18 
research units

24 
Joint Research Units

The members of the scientific community are 
affiliated to a research unit. 

Research units



• Research in the Auvergne area (2)

5 
research federations

6 
thematic institutes

structure that coordinates scientific
activities in a specific area

structure that coordinates
scientific and teaching activities

in a specific area

4 
international research centres

structure bringing together all 
research units involved in tackling CAP 

20-25 project’s challenges

2 
support and research units

unit that combines support 
activities and scientific activities

Federative structures

Research units can be part of one of several
federative structures



• Research in the Auvergne area (3)

5 
research federations

6 
thematic institutes 4 

international research centres

2 
support and research units

Federative structures

Research units can be part of one of several
federative structures

Math
Environment

Microbial systemsPhotoemission
spectroscopy

Solar Energy

• Clermont Auvergne INP 
(engineering sciences),

• IUT (technology institute),
• Law, Economy, Management,
• Literature, languages, human and 

social sciences,
• Fundamental sciences,
• Health, life sciences and 

environment.

• Sustainable Agroecosystems
• Innovative systems and services 

for transport and production
• Personalized mobility as a key 

factor in health
• Disaster risk and socio-economic 

vulnerability



• Coordination of the Auvergne area (1)

territorial strategies joint structuring
projects

outreach strategy

joint support offices

EURAXESS Auvergne 
Services Centre

European Affairs Office

Doctoral Schools
College

Disability university Service

University library Culture university Service

Scientific mediation excellence 
Centre 

scientific and training strategy

entrepreneurship and 
innovation strategy

in charge of coordinating
all scientific and training 

activities in Auvergne

overall theme: 
« to design sustainable living 

and production models » 



• Coordination of the Auvergne area (2)



Thanks a lot for your attention!



Study visit at UCA
Sun 29 May – Sat 4 June 2022

Meetings with university scientific grant office 
representatives

Pascale BOUVIER-MARION, Head of the Research and Doctoral Studies Division
Vanessa BELIGON, Head of the Valorization Office 

Claire SORIANO, Head of the Project Support Office



Head of the Research and Doctoral Studies Division

Pascale BOUVIER-MARION - 04 73 40 51 69

Deputy-head: Claire SORIANO Administrative support
Marina MORILLAS 

04 73 40 52 32
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DOCTORAL STUDIES OFFICE

Rosa CAMPOS  - 04 73 17 72 07
Karen REMONT-VERGNOL – Adjointe 

RESEARCH ADMINISTRATION 
OFFICE

Hervé BOULET – 04 73 40 71 54

ED SEPJG
Franceline BEYBOT

04 73 40 71 48
MSH/Cézeaux

ED LSHS
Valérie GENESTE

04 73 34 68 25 MSH
04 73 40 52 61 

Cézeaux

ED SVSAE
Mélanie MOULIN

04 73 17 79 37
ED SF

Emilie HABOUZIT
04 73 40 53 76 

ED SPI
Dominique 
TORRISANI

04 73 40 76 09

PROJECT SUPPORT OFFICE

Marianne  PERRAUD
04 73 40 71 47
Fabien PONCET
04 73 40 71 35

Guillaume TATTI
04 73 40 55 30

Mélanie RIGAL 
04 73 40 71 38

Clarence SCHMITT
04 73 40 71 37

Claire SORIANO
04 73 40 71 36
Vanessa TIXIER
04 73 40 54 37

Vanessa BELIGON
04 73 17 72 12

Samira RIAD
04 73 17 84 85

Regional, National and International 
Projects

Pilotage

European Affairs Unit
Support to the activities of 

research units

Christelle LE TIEC
04 73 40 71 53

Yolande HOUOT
04 73 40 52 45

Christelle LE TIEC
04 73 40 71 53

Yolande HOUOT
04 73 40 52 45

Samira RIAD
04 73 17 84 85

Lionel BOULARD
04 73 17 75 52

Guillaume SALOME
04 73 40 71 13

Research agreements

Public partnerships’s development

VALORIZATION OFFICE

Direction de la Recherche et des Etudes Doctorales
8 avenue Blaise Pascal - TSA 60026
63 178 AUBIERE Cedex 1
Site internet : http://drv.uca.fr/
Courriels : prénom.nom@uca.fr

Pour une présentation détaillée des missions de chaque Pôle 
cliquer sur le nom du Pôle

Doctoral Studies College

Elia 
SHARMAZANOVA

04 73 40 62 98
Carine CABASSU
04 73 40 77 99 
Rosa CAMPOS
04 73 17 72 07 

Fatima GONCALVES    
04 73 40 70 10

Marie-Annick 
MARTIN

04 73 40 52 68
Karen REMONT-

VERGNOL
04 73 40 77 94

UCA-PARTNER Unit

Muriel GOMEAUX 
04 73 40 52 23

Andréa MICHEL - rattachée à la DBF
04 73 40 63 91

Doctoral Schools

Project Management Unit

Andreas
FARINA  

04 73 40 55 50

Emilie 
GOMES DA SILVA

04 73 40 55 51

SCIENTIFIC MEDIATION
EXCELLENCE CENTRE 

Camille RIVIERE - 04 73 40 55 71 

Alain MONCELET
04 73 40 51 43

Manager
Aurélie LAMBERT - 04 73 17 72 10

Events Unit
Mariko KOETSENRUIJTER, responsable

04 73 40 55 81
Estelle BOURDIER (50% CESPAU / 50% SUC)

06 60 70 17 07
Andréa COMBRE 
Florie MAILLARD

Editorial Unit
Olympe DELMAS, responsable

Claire SORIANO - 04 73 40 71 36 Vanessa BELIGON - 04 73 17 72 12

http://drv.uca.fr/
mailto:pr%C3%A9nom.nom@uca.fr


 Developing the partnership between research units and 
public partners

 RESEARCH CONTRACTS

 Management of UCA PARTNER service

Within the Research and Doctoral Studies
Division the VALORIZATION OFFICE is in charge of:

Promotion of UCA research units

Meeting public partners

Development of tools facilitating partner’s
identification

Draft, negotiation of research contracts

Signature and archiving

Reporting

Legal monitoring

Legal management

Financial management

Internal communication 



The VALORIZATION OFFICE includes:

A Unit of 1,5 persons specialized on developing the local, national and
international partnerships with public partners.

A Legal Unit of 2,5 persons specialized in contracts management, from draft
to signature.

A Unit of 2 persons dedicated to the UCA PARTNER management.

In 2021 :
337 contracts (signed)

36 technical platforms in UCA 
PARTNER

88 prestation contracts (signed)



 detecting and informing on FUNDING OPPORTUNITIES

 SUPPORTING the preparation of research and international 
cooperation APPLICATIONS TO CALLS FOR PROPOSALS

 providing ADVICES FOR THE IMPLEMENTATION of the funded
projects

Within the Research and Doctoral Studies
Division the PROJECT SUPPORT OFFICE is in charge of:

Identification and diffusion of calls for proposals

Awareness raising actions, training sessions

Dedicated meetings

Advice on how the call expectations and scope

Draft of the non-scientific parts

Feedbacks on the draft proposal

Budget and help with submission

Preparation and signature of grant agreements

Guidance on specific implementation issues

Management of complicated projects



The PROJECT SUPPORT OFFICE includes:

A Unit of 3 persons specialized on regional, national and international calls
for proposals

A European Affairs Unit of 4 persons specialized in European calls for
proposals and shared between UCA, Clermont Auvergne INP and VetAgro
Sup

A Unit of 2 persons dedicated to the project management

It supports about (per year):
400 applications to calls for proposals

110 grant preparations

200 ongoing projects



The main sources of research funding at UCA

Recurrent funding

Dotations 
= State endowments
funds assigned to a public 
institution by the State for 

its activity

Occasional funding

direct 
subsidies

grants on calls 
for proposals

research contracts

service delivery

patronage

document that establishes the terms & conditions 
of a common research program with one or 

several public or private partners

funding granted on a one-off basis upon written 
request by a public or private structure

financial, human or material support provided 
without direct compensation

works carried out on behalf of a third party 
involving neither inventive activity nor innovation

one-off project-based funding following an 
application assessment process



Research funding at UCA in 2021

12,5%

11,8%

2,4%

3,1%

68,8%

1,4%

Contrats de recherche

Dotation UCA

Prestations de service

Actions scientifiques transverses
du Conseil de la Recherche

Réponse à appels à projets

Subventions14,6 Md’€

21,3 M€

Research contracts

State endowment

Service delivery

Transversal scientific activities 
of the Conseil de la Recherche

Calls for proposals

Subsidies for colloquia, 
conferences, partnerships...

2,6 Md’€
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The life cycle of research support

Vanessa BELIGON, Head of the Valorization Office 
Claire SORIANO, Head of the Project Support Office



University lecturer

wants to create an international 
research network

lack of harmonisation 
of practices

health data

to investigate case scenario, 
exchange and confront

practices

Context

artificial intelligence 
applications

Jean-Robert

global legal framework
not sufficient

specialized in data 
protection

to provide guidance to 
national and international 
public health organization.

to share PhD students
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Public Partnership

 2 officers

 Database of public partners of 
UCA : keywords, locations, 

organisation types…

 Professional networks

HERD consortium

ERASMob alliance : consortium of 7 multidisciplinary and European universities aiming 
at accelerating the sustainable transformation of the mobility of people and freight
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Detection of funding opportunities

Dedicated European Affairs Unit within the Project Support
Office with 10 years of expertise
Distribution of the research units per thematic between the
Project Advisors: close specialized support + long-term
relationship of trust

Publication of the calls for proposals on the Research and
Doctoral Schools website
Diffusion through a monthly newsletter
Set up of a two-year calls for proposals’ calender
Organization of awareness raising actions all over the year
Meetings with scientific teams, Heads of Research Units as well
as of the Institutes…

https://drv.uca.fr/
https://drv.uca.fr/servlet/com.jsbsoft.jtf.core.SG?PROC=RENDER_MODELE_MAIL&ACTION=NEWSLETTER&EXT=newsletter&FROMMAIL=1&ID_NEWSLETTER=319_1652252789136&FORMAT_ENVOI=0&ID_MODELE_MAIL=319&EMAIL=Vanessa.TIXIER@uca.fr&CODE=89484856&CODE_RUBRIQUE=1523886899621&RH=1522739697232&ksession=b074c1a7-7e2b-4f07-9e21-2a603e6dbb84&ksession=d7b2a122-e2f8-4979-943c-f09bd0d6a35b
https://plan.tomsplanner.fr/embedded/?id=ceOWmXXrgJJvvucKjqhtVDMdDYschXeKIITBEXXThZanCXoPgN&zoom=3
https://drv.uca.fr/ingenieriebr-de-projets/les-rdvs-du-pip


Application preparation and submission

pre-drafted paragraphs
application templates 

annotated with 
advices 

lists of examples

feedbacks on the 
different versions of the 

proposal
help with submissionwork on the budget

support in planning the 
preparation of the proposal



Grant Agreement and internal organization

support in preparing the 
Grant Agreement data

communication with the 
scientific team, the 
European Commission 
and within the consortium

Grant agreement 
signature and indexing

Grant 
Agreement

internal kick-off meeting 
with all persons in charge 
of the daily project 
implementation

advices on specific 
implementation issues: 
eligibility of costs, 
reporting…

dedicated project
manager for coordination 
and very complex Grants

Internal
organization
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Consortium Agreement

 From draft to signature : 3 officers

 Rights and the obligations of each parties during the collaboration :

Communications through scientific publications

Intellectual property

Exploitation of the results

 UCA’s affiliate : Clermont Auvergne Innovation, in charge of the valorisation 
process
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Registration of the PhD students
and co-supervised PhD Agreements

Dedicated website for each Doctoral schools with detailed
information on:

the registration processes,
the rights and obligations of PhD students,
the doctoral school internal reglementation,
PhD fundings,
PhD training,
PhD events…

Mutualized Unit for the whole Auvergne academic
area:

organization of transversal training and activities,
development of doctoral studies at national and
international levels…

https://sejpg.ed.uca.fr/
https://ed.uca.fr/
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Secondment Agreement

PhD students
in France

PhD students
in Norway

PhD students
in Georgia

PhD students
in Germany

 1 officer

 Hosting agreement 

 Covers the stays of the 
students in each research units

Duration 

Civil liability

Consistency with the 
consortium agreement



Tech transfer

 Clermont Auvergne Innovation : UCA’s affiliate

 Valorization of research results

RESEARCH

RESULTS OF 
PHD

PATENT 
APPLICATION 

FILING

TECH 
TRANSFER

ROYALTIES 
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Outreach communication

 « Three minutes thesis »

 Competitors : PhD students

 180 seconds to present their PhDs subjects, in a popular way

 Local, national, international steps

Noémie MERMET, from UCA
Local and national winner



Conclusion
Search for 
partners

Detection of 
funding

opportunities

Application, 
preparation, 
submission

Grant and 
consortium 
agreements

Registration of 
PhD students

Hosting
agreement

Tech transfer

Outreach
communicationIn a perfect world…



Thanks a lot for your attention!
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