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PROJECT AIMS +o upgrade the research capacity of Georgian universities through developing the R&D
units within the target universities.

Objectives:
Establish a joint research platform that would facilitate the planning, implementation and evaluation of research

activities in the target universities. For this purpose, a special software will be purchased that will assist the
universities in grant management, project management, research development, track key performance indicators,

such as publications, patents, conferences, etc. ? - “
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Create an Online Georgian Research Portal that will display the state-of-the art
information on the activities, human resources and infrastructure of the academic

institutions in Georgia.
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administrative personnel for producing high quality research management, analyzing
institutional research data and providing ground for further forecasting and strategic

planning.
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Enhance the capacity of the target universities in respect to research transfer and university-
industry collaboration. This objective will be achieved through series of workshops and
trainings (Tech Transfer Seminar and site visits) for the university personnel concerning the
research transfer, establishment of R&I spin-offs and carve-outs at the target HEls.

‘ Upgrade the research management and data analysis skills of university
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Project Partners
* Technische Universitaet Dresden — TUD;

* Université Clermont Auvergne — UCA;

* University of Cot D'’Azur
* |vane Javakhishvili Thilisi State University (TSU);

* |lia State University — ISU;

Associate Partners

* Georgian Technical University, GTU;

* Thilisi State Medical University (TSMU); * National Center for Education

* Akaki Tsereteli State University (ATSU); Quality Enhancement (NCEQE)

* Batumi Shota Rustaveli State University (BSU);
* lakob Gogebashvili Telavi State University (TESAU); Georg|an Innovation and
Technology Agency (GITA)

* Vano Sarajishvili Thilisi State Conservatoire (TSC);

* Caucasus University (CU);

.‘l .o
* David Tvildiani Medical University (DTMU); ° poagpatenti : National
, . Intellectual Property Center of
* International Black Sea University, LLC (IBSU); .
Georgia.

* Georgian Institute of Public Affairs (GIPA);
* Ministry of Education and Science of Georgia (MES);

* Shota Rustaveli National Science Foundation
« EMIS



000mMmobLob Lobgmadfhoazm nbo3zgxhboEa&o (TSU)

nennslb bybgemadfoazm bo3zgmboEgEo (ISU)

Ladomonzgmmb @g96031M0 Yb6033MLOGIEN (GTU)

000mMmobob bLobgmadhoazm Lodjyeonbm PbnzgmLboGg@o (TSMU)

33930 §aMgoramanbl Lobgmadfhoazm nbn3zgmboE o (ATSU)

d5m)dolb bobgmafozm nbo3zghbodgdo (BSU)

09mMy30L babgemaHoazm Nbo3zgxMLoEE0 (TESAU)

0 00mMabLob bobgemadfHoazm 3mbLymzsEmmoas (TSC)

39335L600b mbo3gMbod&y&on (CU)

05300 &30mMENnsbab Lob. Lydjyeoznbm PbnzgmLbod&yEo (DTMU)

do30 Bm30L byghosdmmobm PbnzgmbnGg@o (IBSU)

Ladomon3zgemmb Lobmaosmgdmnsg Logddgoms nbbEo@yEo (GIPA)

Technische Universitaet Dresden (TUD)

Université Clermont Auvergne (UCA)

University of Code d’Azur (UCdA)

R

Co-funded by the  &ZZi S
Erasmus+ Programme  §
of the European Union

3bLmGM0wdo:

17 bLEMeEo s 3
SLME0MYOMO
39O EboMMO

12 Josromemo o 3
036030
b0396OLOGIGHO

5 LOdNOZMIMOM
L5290 ™




Co-funded by the
Erasmus+ Programme
of the European Union

3bLm®E0wdol 35OEHDbOMMO LBHTOZOMOM Lo5a9bEMgdo

36M9j@obl L5goMm39e@mb 3565megd0L s 3gBogMgdOL LsBobolEMmm
330EbomMgdo:

05 G390l 9MM3zbwmo Bsg36ogMm gmboo

+ 296500¢gd0L JoOM30L Loobgm®Asizom LoliEgds (EMIS).

515(71606)063@0 29650900l boMolibols 45630msMgd0oL gOHM3bmmmo 396@®o (NCEQE)
35MEHbomMmgdo

BoJdoMM39WML 0bM35:30900L S 3gJbMmEMy0gdolL Looggbdm (GITA)

»059353 960" - 069 9d@ oMo Bo3m®m9gdol 9Mm3bmwo 396G®o.



Project Budget — 931,647 EUR

WP1: PREPARATION
Total cost is 338,205 EUR (36% of the total budget)

WP2: DEVELOPMENT.
Total budget is 322,525 EUR (34.6% of the total budget)

WP3. QUALITY PLAN.

Total budget for WP3 equals to 57,585 EUR (6% of the total budget)
WPA4. DISSEMINATION AND EXPLOITATION

Total budget 74,545 EUR (8% of total budget)
WP5. MANAGEMENT.

Total budget 138,788 EUR (15% of the total budget).

Project Duration

Launched in January 14, 2019
Ends on July 14, 2022



Preparation ®

1.1 Formation of thematic task 3.1. Project Quality & Monitoring
forces [TTF]; Plan (PQMP) and Steering
1.2 Local Needs Assessment/Study Committee (SC);
of EU Best Practices: 3.2. External Project Evaluation.
1.3 Purchase of the Research
Management (RM) Software.
@ Dissemination & Exploitation
4.1 Media Communication Strategy;
4.2 HERD project website;
4.3 Promo Materials;

4.4 Capstone conference

Development @

2.1. Installation and Adaptation of the RM
Software to the Georgian Language;

2.2 Preparation of the Software User
Manual and Training Materials;

2.3. Workshop on Strategic Developmeant;

2.4, R&D Seasonal School;

2.5. Workshop on Software Usage;

2.6. Tech-Transfer Workshop;

2.7. Study Visit to UNS, TUD and UCA;

2.8. Online Georgian Research Portal. Project Activities

® Management

5.1. Kick-off Meeting;

5.2. Steering Committee Meetings;

5.3. Virtual Meetings;

5.4. HERD Administrative and Financial
Management;

5.5. Project Financial Audit.
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CHALLENGES & RESPONSES

Changing managerial staff (May, 2020)

Some reorganization of partner configuration (SRNSFG + EMIS)
Covid-19 & pandemic regulations

Project Prolongation and new workplan
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Response 1:
All Georgian Partner Workshop Meeting
Telavi, October 9-10, 2020

Agenda reflected most important problems, including
pandemics. Were discussed issues still not dissolved:

e Adaptation of the RM Software to the Georgian Language
e Drafting and elaborating software user manual in Georgian;

e Drafting and designing the training materials for the Workshop on
Software Usage.

e Where we are heading: Identifying dates and specific tasks/roles of
partners.

¢ Financial overview
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Response 2:
HERD & Vidatum Academic

4 N

Software changes: from October 15 to December 31, 2020

Remote meetings in every 10-14 days

Almost 170 mails sent on SOFT issues with the description of the changes, reflected in direct and
indirect discussions with the members of the HERD consortium.

o

Contract extension process December 28 — January 31, 2020

Vidatum Academic was asked to give the explanation for process delays and to complete the
requirements of ToR ASAP.

With involved of the Rector, Chancellor, Heads of Quality Assurance Dept. and IT Dept. of TSU were
elaborated 3 Work packages

\_
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Response 2:
HERD & Vidatum Academic

4 )

Weekly meetings from January 18, 2021 (Zoom meetings are recorded) leaded to:

Finalizing HERD configured system for TSU (March 5, 2021)

(Make de-duplication of publications available to all users, updated search functionality, activated functionality to
administrators, finalized translation process, project and patent changes, facility management, etc.)

/AII Georgian Members zoom meeting on February 25, 2021 followed by deep discussion after Vidatum presentation and \
acceptance of the soft.

The first Stage (TSU) is finalized, the soft was installed on 11 instances

Manual (Georgian version) was elaborated

QlElS started recruiting academic and research staff for ToT
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The consequences of the pandemic had a particularly negative impact on implementation
of activities (workshops, trainings, R&D Seasonal School, etc), planned within the frames of

HERD and based on experience of our foreign partner universities.

Therefore, the extension of the project was granted twice:
* On September 4, 2020 — 12 months
* On September 1, 2021 — for 6 months

Dear Mr. SHARVASHIDZE,
Subject: 598207-EPP-1-2018-1-GE-EPPKA2-CBHE-JP

Ref.: 2018-2578/001/003 - Extension of the Eligibility Period Thank you for your letter received on 01/09/2021

Dear Mr. SHARVASHIDZE, Based on the reasons provided, we can agree to extend the eligibility period of the project by 6 months

until 14/07/2022. Please note that this extension is conditional on the achievement of the project’s
objectives and the respect of the budget allocated to the project. No further extension of the eligibility

Based on the reasons provided, we can agree to extend the eligibility period of the project by 12 months period will be gran[ed,

until 14/01/2022. Please note that this extension is conditional on the achievement of the project’s

objectives and the respect of the budget allocated to the project. No further extension of the eligibility . .. . . L 3

period will be granted. The deadline for the submission of the Final Report is now 14/00/2022. You will find attached an

amendment to your Grant Agreement.

Thank you for your letter received on 04/08/2020.

The deadline for the submission of the Final Report is now 14/03/2022. You will find attached an
amendment to your Grant Agreement.
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Response 3:
Study visits

B\ - e Lo University Of Cot D'Azur
wo? CORERT Site visit in 2019

Erasmus+ Programme . - o L
Capacity-Building projects in the field of Higher Education (E+CBHE) 2 ] TeCh n ISChe U n IVe rSItat DreSden
HERD Project: On-site visit at TU Dresden, Germany . o s, .
Raising Research Capacity of Georgian HEIs through Developing R&D Units O n S Ite V I S It I n 2 O 2 1

/ HERD

L ] L] L ] L]
Project reference number: 598207-EPP-1-2018-1-GE-EPPKA2-CBHE-SP (2018-2578 / 001 - 001) S I te V I S I t I n 2 O 2 2
Agenda
- -
3. University of Clermont Auvergne
L

Date and time: Thursday, September 30, 11:30-14:30

Friday, October 1, 12:30-14:00 and 15:00-16:30 . . . .

Tuesday, October 5, 11:00-12:30 and 15:00-16:30 S Ite V I S It I n 2 O 2 2
Contact persons: TU Dresden, Mr. Christian GERHARDTS

TU Dresden, Mrs. Katja BOETTCHER
TU Dresden, Mr. Tom Guenther
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Response 3:
Rising awareness and dissemination of knowledge

* Interproject collaborations: HERD &SQUARE
(2021)

e Javakhishvili Thilisi State University

Raising Research Capacity of Georgian HEIs through
Developing R&D Units / HERD

e Collaboration with GITA on the main challenges
of the technology transfer process in Georgia

* Presentation on Rector’s Standing Conference
(2021) on significance of the support from the
Ministry of Science and Education of Georgia.

* The project partner HEIs’ permanent access to
Scopus and other scientific databases were
discussed.



Defining state policy for R&D and Internationalization of research;

Respective legislative changes for creating online research platform;
Addressing risk (e.g. potential unwillingness of the Georgian HEls to register

their data on the portal) by introducing certain regulations/decrees.

Setting clear template for Georgian Research Portal Platform to provide
validated open access data and serve as filter for new applicants willing to

register in the portal.

MES representative serves Steering Committee of the HERD project and
participates in the activities of the project, including attending the

managerial meetings, trainings and study visits.
Support in the implementation of project outcomes

& Financial Support

After the project is over the consortium member state agencies (MES, EMIS,
EQE, GITA, SAKPATENTI) will continue promoting the project idea to urge the
non-consortium member universities implement the similar projects,
introduce research management platforms and work on the strategic

development and planning.
MES will provide the necessary financial support to maintain the RP.

The role of
the MES



THE MAIN CHALLENGE: Support of sustainability

“Preparing respective legislative acts by MES for urging non-HERD
universities to upload the data to the portal” — project wording

* An integral part of the new strategy of education and science
might be the Unified National Science Portal
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Support of the
Ministry of
Education an
Science of
Georgia

... The Ministry, guided by the
principle of open science, supports
the implementation of the above
project in order to bring together
the relevant resources at the
institutional level in a single space.

1/12/2021
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The HERD project will have impact on
various stakeholders:

On individual level:

The platform will help academic staff on all stages of the project implementation, starting from proposal development
through actual project management and reporting. The individual researchers will be able to monitor the major
milestones and benchmarks of their projects, financial management of projects, and draft interim and final reports for
their donors. The RM platform will have a special module displaying the individual profiles of the scholars with the
possibility to upload all the necessary information, such as list of publications, patents, conferences, and citation indices,
as the platform will generate the latter from the international databases.

On institutional level:

The HERD participant universities will get an online platform fully equipped to help them plan and monitor the research
projects. The universities will be able to track their key performance indicators and draft strategic development plans
based on the institutional data analysis. The workshops organized within the project will train the university staff to work
with the platform, analyse data and use them for forecasting and strategic planning. As a result of the project, the R&D
units within the Georgian HERD partner universities will be upgraded and in overall, their research capacity will be largely
raised. In addition, the university personnel will be trained in how to introduce R&I spin-offs at the university level and

have stronger links with the industry, provide market with innovative products and generate income based on this
collaboration.



The HERD project will have impact on
various stakeholders:

The joint research management platform will enhance the future collaboration of the
HERD partners in respect to research funded by EU and other international and local
donors. In addition, online Georgian research portal that will be also created within the
project will display the state-of-the-art information on infrastructural and human

capacity of all higher education institutions in Georgia that will support the inter- and
intra- university collaboration.

On International/European level:

The project will also have an impact on international level through the online Georgian
‘I research portal, as the information on the portal will help international HEIs to easily

identify potential Georgian partners, map the infrastructure and the capacity of the
universities and create grounds for future collaboration.
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HERD Member Numer of users

ATSU 480

BSU 455

CU 199

On 17.06.2022 DTMU 94
the portal had GIEA i
GTU 1390

4976 registered users IBSU 124
ISU 284

TESAU 39

TSC 33

TSMU 436

TSU 339
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Upcoming Events

GRIS.EMIS.GE has been launched
6/20/2022

[ ) [} Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean
faucibus porttitor sapien dignissim elementum. Sed mollis

fermentum efficitur. Nullam feugiat pharetra turpis. Nunc nec
ultrices dui, et porta odio. Aliquam nibh nunc, facilisis id elit non,
fringilla ultricies nulla. Suspendisse at metus nisl. Aliquam quis
egestas quam. Read more

the portal had =

HERD consortium member meetings for
preparation of the TOR for RM software

5147 registered users &

ERD consortium held five meetings for arranging purchase process
of TOR for RM software. Read more
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GRIS.EMIS.GE

1. GRIS.EMIS.GE
The first National Unified Scientific Space was established
with the financial support of the European Union, thus
reaffirming the successful cooperation between Georgia and
the European Scientific Area as a best practice for
establishing EU scientific approaches and values in the

country.
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GRIS.EMIS.GE
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GRIS.EMIS.GE

2. The portal brings together the country's leading scientists in
one space and it is important that the promotion of
information on the portal continues after the completion of
the project, which will significantly contribute to HERD in
the science strategy and especially the sustainability of EU-
backed results.
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The 5 Most Important Characteristics of Great Teams

BY MARISSA LEVIN

Self-awareness at the team level - teams consist of
individuals, a cohesive team is in fact a stand-alone,
unified structure.

The right number.-The ideal number of team members
is two. Larger groups, 11-18 team members is the
maximum number of people someone can trust.

Strong communication. three aspects of
communication that affect team performance: Energy,
Engagement, Exploration .

Team chemistry. - When team members have good
chemistry, their brains produce more Oxytocin, which is
the hormone that helps us feel more connected to
other people.

Cognitive diversity. -The highest-performing teams
consist of people who think differently, who approach
problems from different perspectives, and who have
varying levels of risk tolerance.
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https://www.inc.com/marissa-levin/the-5-most-important-

characteristics-of-great-teams-according-to-science.html
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https://hbr.org/2012/04/the-new-science-of-building-great-teams
https://www.inc.com/marissa-levin/the-5-most-important-characteristics-of-great-teams-according-to-science.html
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Thank you
for your time and patience!



