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Who are we?
Clermont Auvergne Innovation is the subsidiary of Clermont I-SITE
Auvergne University dedicated to the scientific research CLERMONT
commercializing, technology transfer, creation and acceleration
of innovative technology companies.

Clermont Auvergne Project

®
3 % Our role?

Be a facilitator of collaborations between university research laboratories and companies by
simplifying and accelerating innovation processes.

\a Our goal?

Allow the socio-economic world to access the assets and skills of the
scientific community.

Presentation video \
(in French)

e ® T n
‘:. 4? /
AU ,9?1!‘

[—)

DA



Présentateur
Commentaires de présentation
Clermont Auvergne Innovation is the subsidiary of Clermont Auvergne University. Its primary mission is the development of public-private partnerships, investment in the maturation of technologies and inventions from laboratories, and their licensing with industrial companies or start-ups that we help to create and develop with our support program. 
 
Our role is both to allow access to university assets and skills for industrial companies, and therefore the development of their competitiveness. Our goal is also to find new own resources for laboratories to finance their research. And all this by adapting all our operating processes to simplify and accelerate implementation.


https://www.youtube.com/watch?v=-bY6uvMBaIM
https://www.youtube.com/watch?v=-bY6uvMBaIM&t=1s
https://www.youtube.com/watch?v=-bY6uvMBaIM

Our clients ‘

New integrated model of innovation and technology transfer, agile marketing and sales
interface for:

Researchers Companies

www .clermontauvergneinnovation.com
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Présentateur
Commentaires de présentation
We have a resolutely customer-oriented approach, of which there are three: The first: the researchers who are the generators of the first value. It is therefore essential to consider them as customers of a service that we provide and not just as simple suppliers. This is fundamental.
 
Secondly, companies, to whom we must show all the interest and ease of access to Laboratories assets and skills. 
 
And thirdly the entrepreneurs, the creators of disruptive technological innovation companies that must be coached in this entrepreneurial adventure in order to give them all the chances of success.  We work on all dimensions of business creation : technological, Legal,  managerial,  financial and obviously market



Research at the core of our actions
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Présentateur
Commentaires de présentation
Research is therefore at the core of all our actions, and not only the results of research but also once again the skills related to research. 
As you can see, this research could give rise to a multitude of ways of valorization. 
 
The first one, easiest to mobilize, is the intellectual expertise that our researcher can implement. This allows to solve specific but complex problems for the development of companies. 

Afterwards the provision of services, this is the intellectual mobilization of researchers, their teams, and also the use of state-of-the-art equipment. These services can also solve complex problems on behalf of companies. 
 
When a technical platform, that provides services, meets a booming market, we can invest in this platform to make it even more efficient. This is what we call business units. 
At the end of the course, if this business units comes to present performances of very high level and therefore in line with a self-supporting business model, we can spin off this BU to create a company. Finally, this BU is the start up studio.  It will have made it possible to validate the attractiveness of the market and the business model. 
 
Next, the collaboration contracts, which you have probably talked about a lot this morning are one of the means of valorization of the research, skills and results. 

If this collaboration between a laboratory and a company becomes recurrent, satisfactory for all parties, we can achieve the creation of a common laboratory and thus participate in the open innovation of companies that could be integrated into this new laboratory. This is one of the strong axes of Clermont Auvergne Innovation and the university innovation hub as a whole. I would also like to remind you that the University of Clermont Auvergne is one of the five university innovation centres labelled in France with objectives, and especially of a common laboratory

Investment in inventions from laboratories, and especially in intellectual property, remains a central mission of Clermont Auvergne Innovation. This maturing investment will give rise, we all hope, to a transfer of technology that can be done towards the industry of course, but also towards a start-up whose economic model will be based on the exploitation of this technology. These start-ups as indicated in the diagram will obviously find their interest on the exploitation of this license but also by the governance by highly qualified scientific staff such as young Doctors. We also accompany these young Doctor in their training and the effective creation of the company. We are here in the ideal case of a Deeptech start-up. 
And finally training, which is one of the other two jobs of the teacher-researcher, which can also be valued with companies. 



For the scientific community

Clermont Auvergne Innovation helps along the development of your innovation projects and the

\

promotion of your research results in the socio-economic world, by supporting you in:

% determining the innovation potential of their project

% identifyingand  protecting the valuable research results

% investing in innovative R&D projects

% promoting their skills and inventionto companies

% catalyzing theconstruction of a public-private research partnership

- % fostering the emergence of startups from laboratories



Présentateur
Commentaires de présentation
As I mentioned earlier, we see the scientific community as a customer to whom we must offer value-added services. We therefore address them in these terms. What can we bring to teacher-researchers, research engineers and the community as a whole ? 

We can determine the innovation potential of their project, an so have a critical and multidimensional analysis of their technologies both at the scientific level and at the level of markets and economic feasibility. 
 
On these last two items, obviously the skills of the Clermont Auvergne Innovation team are essential. From the moment the innovation potential is detected we will evaluate and protect the results with all the intellectual property titles that are possible: patents, code filing, know-how...
 
The scientific technical evaluation and IP being established, we can invest in the maturation of this technology, with funds entrusted to us by the Region, the Government or Europe, and depending on the results of course, we can promote both the skills and inventions with a higher TRL, and protected to companies that will be able to exploit it. 

In addition, in general, even if we are not faced with inventions to be valued in the form of a license, we can still promote the skills of researchers and contribute to the construction of a partnership between a company and a laboratory. And finally, a laboratory being composed of researchers, engineers but also doctoral students, we will promote to young PhD students the entrepreneurial adventure that will coach us later. This subject is particularly critical because it is recognized that most of the doctoral students in the laboratories will not be in academic research but will have to assume and ensure their professional future. 

Recent studies at the national level show that 40% of doctoral students are interested in starting a business, it is a great breeding ground for creating start-ups that contribute to the technological sovereignty and economic development of the country. 
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Companies, by your side to help you
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Présentateur
Commentaires de présentation
It is recognized by all, and especially through national surveys and our own experience, that companies do not really know what a research laboratory can bring to their own development. 

And in the event that she remains convinced that the university and research laboratories are full of treasures for their competitiveness, the company stays out because it doesn't know how to proceed. 

It is for this reason that Clermont Auvergne Innovation has a very proactive approach to companies to show them the advantages of working with a research laboratory : it can participate in the removal of a technological barrier, it can participate in the development of a very high level innovation in partnership, it can also offer very high-level skills to respond to problems of all kinds,  or allow the recruitment of talents from laboratories in the company. 

In the case of platforms, this laboratory can also give access to state-of-the-art equipment. 

Finally, the company can access protected technologies, with less risk, that can be directly exploited by them. 



A recognized entrepreneurial journey

The resumption of the activity of Busi and that of the Bivouac, and their
synergy with the businesses of Clermont Auvergne Innovation leads to an
integrated offer without interruption of support
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Présentateur
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Finally, Clermont Auvergne Innovation following the integration in 2021 of the local business incubator and the business accelerator has built a premium support course for the creation and development of Deeptech start-ups. 

This support has been recognized by the State and is directly operational. 

In a very schematic way, the awareness and the prospection of talent within the laboratories is done in partnership with the Student entrepreneurship hub to detect both people with a Project and train them. 

Then we take over to redefine the fundamentals of a business creation project through a phase of preincubation and training in entrepreneurship. 

If the project is formed and presenting an attraction and a potential of fast growth, Clermont Auvergne Innovation integrates the project leader in a process of pre-maturation of the technology and incubation of the project leader. So we are able to parallelize the maturation of the project leader and the maturation of the technology. The objective is to attend a couple with a technology / project ready to attack the market. 

But we do not stop there: we will coach the company just after its creation to access its first markets and generate revenue. This is the impulse phase. 

When these first markets have been reached and the company generates its first turnover based on the technology that we have matured, we move to the stage of acceleration, with support in fundraising, internationalization, or even industrial engineering for special cases. This mission is carried out by our bivouac service. 

So we have a complete seamless and very high quality course to support the promoters from ideation within the laboratories towards international acceleration and industrial production.



Any question? W here to find us Clermont

Current address... ...and tomorrow u Ve rg e
Faculté de Médecine Maison de I'Innovation ”
Hétel d’entreprises (Campus des Cézeaux) W l/ M. bt
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www.clermontauvergneinnovation.com

Contact person

Yannick IZOARD : CEO
+33 6731981 36
vannick.izoard@clermontauvergneinnovation.com
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I have come to the end of my presentation. Thank you for your attention and I am listening to your questions.


https://twitter.com/CAI_Clermont
https://www.linkedin.com/in/clermont-auvergne-innovation/
https://twitter.com/CAI_Clermont
https://www.linkedin.com/in/clermont-auvergne-innovation/
https://www.facebook.com/ClermontAuvergneInnovation
mailto:pascal.gautier@clermontauvergneinnovation.com
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